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MEOOAOAOTIIA KAI KPITHPIA AZIONOFrHzZHZ

“KENTPIKEZ YMNMOAOTIZTIKEZ YNMOAOMEZ KTIN AE & KOMBOZ G-CLOUD THz Irrnz”

Zupowva pe Tnv Eeidikeuon Eg@apuoyng Tou Emixeipnoiakol MNpoypdupatog «AviaywvioTIKOTATA,
EmxeipnuaTikOTnTa Kai Kaivotopia», KUplog otoxog mng Mpdéng civalr n opBoAoyikr) diaxeipion Kai
aglotroinon Twv d1abéoipwy mopwv TTE Tng Anudoiag Aloiknong, n €TTITEVUEN CNUAVTIKWY OIKOVOUIWY
KAiyakag 1600 6cov agopd oTa KOaTN TNS TTpounBeiag uAikou TIME (CaPex), 600 kal oTa KOGTN TToU
agopouv oTtnv Acitoupyia Tou (OpEx) kai n PeAtiwon Twv TTAPEXOMEVWY UTTNPECIWV TWV
weelolpevwy ouvepyalopevwyv Popéwv (POPEWV-TTEAATWV) TTPOG TOUG TEAIKOG OTTOOEKTEG TOUG —
TTONITEG KAl ETTIXEIPAOEIG.

Ta Tpocdokwueva atroteAéoparta Tng Mpd&éng cival Ta akéAouba:

e AU¢non tng d1080IPOTNTAG KAl TNG aTTOO00NG TWwV TTANPOPOPIOKWY CUCTNUATWY TNG Anudoiag
Aloiknong e TNV UI0BETNON TOU POVTEAOU €UEAIKTWYV Kal attoTeAeoPaTIKWy datacenter Ta otroia
TTAPEXOUV TTOPOUG EAGOTIKA KAl YE BEATIWHEVN AVOEKTIKOTNTA GE AOTOXIEG KAl AAAEG KATATTPOPES
MEOW MOVTEPVWV TEXVIKWYV EIKOVIKOTTOINONG.

e AUEnON TNG ATTOBOTIKATNTAG TWV TTANPOPOPIOKWY CUCTANATWY TNG Anpoaoiag Aloiknong.
* AU&non TNG aoPAAEIag TWV TTANPOYOPIAKWY cucTNUATWY TNG Anpdaciag Aloiknong.

*  Oikovopieg KAipakag péow TNG Heiwong Tou oAikoU kéoToug KTRong (TCO) Tou €COTTAICHOU TWV
KEVTPIKWY CUCTAMATWY TwV £pywv AOYw TwV ONUAVTIKWY OIKOVOMIWY O€ €VEPYEIQ Kal EPRadOV
datacenter tou Oa armaiTeiTal Kal yeVIKOTEPA MEOW TNG aTTAOTTOINONG, TUTTOTIOINONG Kal
MEYIOTOTTOINONG TNG XPAONG TG UTTOBOUNAG.

* Oikovopieg KAiJOKAG HEOW TNG MEIWONG TOU OUVOAIKOU KOOTOUC TTOU TIPOKUTITEI OTTO TNV
dlaxeipion Kal ouvtrienon TTANPOYOPIOKWY CUCTNUATWY.

*  BeAtiwon g ouvoAikig "epTTeipiag Tou MoAITn", AOyw TNG KEVTPIKAG UTTOOTACNG TWV UTTNPECIWY
Twv Kévtpwyv Aedopévwy, YEow TnG otroiag Ba emTuyXAveTal MIKPOTEPO XPOVIKO SIACTNUA YIa TV
TTapoxn Twv e@appoywyv (time-to-market), TOAU eukoAdTepn KAINAGKwon (scaling) kar kar
eTMEKTOON APECN AVTATTIOKPION OTAV AUENON TWV AVAYKWYV KATT.

*  BeAtiwon tng TapaywyikdTNTag Tou Anuociou HECW TNG UTTOOTAPIENSG TWV QOPEWV OUTWG WOTE
VO ETMIKEVTPWOOUV OTIC PBACIKEG ETTIXEIPNOIAKEC TOUG AciToupyieg (BEATIOTN €EUTINPETNON
ETTIXEIPAOEWY KAl TTOAITWV).

* H e€oikovounon mopwv oToug ouvepyalouevousg Popeic Adyw evioxuong Twv UTTOSONWY TOUG Kal
TTAapAAANANG alénong TNG TTAPAYWYIKOTNTAG TWV OTEAEXWY TOUG.

*  BeAtiwon 1ng Suvatdtnrag SlaAEITOUPYIKOTNTAG Kal OI0CUVOECIUOTATAG TWV QPIAOLEVOUUEVWV
TIANPOPOPIOKWY CUCTNHATWY Kal WG €K TOUTOU OIEUKOAUVON TNG EQAPHOYAS WNQIAKWY
UTTNPECIWV TTPOCTIBEPEVNG adiag yIa TIG ETTIXEIPAOEIG KAl TOUG TTONITEG TNG XWPAG.

* Auvatotnta  peANovTIKRG  evoTroinong  (consolidation) TOpwyv UAIKOU  UQICTAPEVWY  £pYywV
TIPOCTATEUOVTAG TTPONYOUUEVEG ETTEVOUCEIG TOU ETTINEPOUG EEOTTAICHOU.

O &evOeIKTIKOG OUVOAIKOG TTpolUTToAOYIoNOS TNG Apdong oT1o EMAVEK 2014-2020 avépxeTal 0TO TTOGO
Twv 15.500.000,00 € (dnudéoia datrdvn, ouptepidauBavopévou Tou  PI1A). (O  akpiBng
TTPOUTTONOYIOUOG TOUu €pyou Ba TrpokUYel £TTEITO ammd TNV UTTOROAN Tou emmionuou  AgATiou
Alaxwpiopou ddaoewv TnG Mpdgng).

EvdeikTikoi AlkaioUuxol appodiol yia TNV UAOTTOINCT Tou €pyou OTO TTAQICIO TNG CUYKEKPIUEVNG Apdong
gival n Koivwvia tng MNMAnpogopiag A.E. kai n levikr) Mpapuateia MANpo@oplakwy ZucTPATWY Kal
AI0IKNTIKAG YTTOOTAPIENG.

H peBodoloyia kai Ta KpITApia €AoY TTpdgewyv oTo TTACicIo TnG TTapatrdvw Apdong egeidikeuovTal
W ECAG:
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H peBodoroyia agloAdynong Twv TTPog XpnUaTodoTnon Tpdgewy cival aueon Kal dievepyeital o€ dUo
oTadIq:

= 3TAAIO A’: 'EAeyXog TTANPOTNTAG Kal ETTIAECINOTNTAG TTPOTACNG

= >TAAIO B’: AgloAdynon Twv TTPOoTAcEwV avd KpITrpIo / opgdda KpIThpiwy,
oUpgewva pe Tov 0Odnyd AgioAdynong aitoewv Xpnpatoddétnong mpdgewv (TTANV  KPATIKWVY
evioxuoewv) MpoypaupaTikig Mepiédou 2014 — 2020.

EidikOTEpQ:

ZTAAIO A’: 'EAeyxX0g TTANPOTNTAG KAl ETIAESINOTNTAG TTPAENG
To Z1adlo A’ €xel OTOXO va dlac@alioel TIg eAdxIoTeG TTpoUTTOBEé0EIg TTOU TTPORAETTOVTAI OTO
KavovIOTIKO TTAQicIo Kal oTAV TTPOOKANCN, TTPOKEINEVOU N TTPOTACT VA TTPOXWPRHOEl 0TO 2TddIo B” Tng

agloAdynong.
To X1adio A’ repihappavel To Z1adio A1 kal To X1ddio A2.

2710 Z14d10 A1 yiveTal 0 apXIKOG EAeyX0g oupuBaToTNTAG TNG TTPOTACNG, KOI EAEYXETAI EQV:
1. H nuepounvia uttoBoANG TNG AiTNONG XPNMATOBOTNONG gival EVTOG TNG TTPOBECUiag TToU TiBeTal
oTnv TTPOCKANGCN.
2. O aitoUpevog TTPoUTTOAOYIOHOG TNG TTIPOTACNG Eival EVTOG OpiwV.
3. To 1eXVIKO deATiO gival TTARPWGS CUUTTANPWHEVO.

21N ouvéxela, oto Z1ddio A2, yivetal o £éAeyxog TTANPATATAG Kail ETTIAEEINOTNTOG TNG TTPAENG.
EidikoTEPQ, €CeTACOVTAI:

Edv o AIKaioUxog euTTiTITEl 0TNV TTPOCOKANGCN.

Edv o popéag 1Tou UTTORAAAEI TNV TTPOTACN £XEI TNV APUOBIOTNTA EKTEAEONG TNG TTPAENG.

H Tutmkn TANPoTNTA TNG UTTORAAAOUEVNG TTPOTACNG.

Edv n mepiodog uAotroinong Tng TTPOTEIVOUEVNG TTPOG oUyXPNHaTOdATNON TTPAENG EMTTITITE

eVTOG TNG TTEPIOBOU ETTIAECINOTNTAG TOU ETTiXEIpnaIakoU MpoypdupaTog kal TG NMpdokAnong.

Edav Oev éxel mrepaiwBei  TO QUOIKO QVTIKEIMEVO TNG TIPOTEIVOUEVNG TTPAENG MEXPI TNV

nNUEPoNVia TTou 0 duvnTIKOG BIKAIOUX0G UTTERAAE TNV aitnon Xpnuatoddtnong.

6. Edav n mpoTteivouevn Tpdén dev trepIAauBdvel TUARA €Tévduong O UTTOOOMN i TTAPAYWYIKN
eEVOUON N oTToia €TTAUCE | PJETEYKATOOTABNKE EKTOG TNG TTEPIOXNG TOU TTPOYPANHOTOG EVTOG
TTEVTE €TWV ATTO TNV TEAIKN TTANpwR oTov dIKaloUXo i eviog TnG TTpobeouiag Tmou opiloTav
OTOUG KAVOVEG TTEPI KPATIKWV EVIOXUCEWV"

7. EGv n mpd¢n eutmimTel oTtoug Oegpatikoug X1dxoug, TIG EmevduTikég TMpoTtepaidtnTeg KAl
EidikoUg oTdxoug )/ kal oTa TTedia TTapéupaong/ dpdoeig.

8. Edv dlaoc@ahidetar n Pn  €mMKAAUWN TWV XOPNYOUMEVWY  XPNUATOOOTACEWY HE AAAQ
Emixeipnoiaké Mpoypdupata kal GAAa XpnpaTtodoTiké epyalcia fi/kal éBvikoUg TTOpouG.

9. Eav £xouv uttoBAnBei atmo@aoeig Twv apuddiwy i Kal CUANOYIKWY Opyavwy Tou BIKaloUxou 1

GAAAWV apuodiwy opydvwy, OTToU auTd TTPORAETTETAI OTTO TN OXETIKI VOU0BEaia.

PN =

o

Mpokeigévou n TpdTaon va TrpoXwpnoel oto B' Z1ddio AgioAdynong, pétel va AdBel TV TIPA
"NAI" og 6Aa Ta emipépoug KpITApIA, EKTOG atrd 1o KpITAPIo 9 TOu ZTadiou A2, TOo oTroio
evOEXETAI VA NV ATTAITEITAL.

Eivai duvatév kartd 1a otddia A1 kair A2 va {ntnBoulv atmé Tnv EYA cuummAnpwuaTiké ] eTTEENYNUATIKA
OTOIXEia aTrapaitnTa yia TNV ouvéxela Tng diadikaoiag agloAdynong. ZUPTTANPWHATIKA oToIXeia gival
autd Ta oTToia, evw TIPORAETTOVTQI OTNV TTPOOKANGN, Oe&v UTTOPARBNKaAv €K TTAPadpPOouAg AdYyw
TTapaAeIPng Tou duvnTikou dikalouxou kai ekd68nkav MPIN tnv uttofoAr Tng aitnong. O1 dlIEUKpPIVIoEIg
givar otoixeia TOU {nTOUVTAlI OTTO TOV/TOUG acloAoynTh/éG HE OKOTTO TNV ATTOCAQAVION TwV
UTTOBANBEVTWYV OTOIXEIWV KAl TNV KAAUTEPN KATAVONGON TOU TTEPIEXOMEVOU TNG TTPOTACNG.



Ta cupTTANPWHATIKG oToIXEia TTPETTEI va attooTaAolv otnv EYA mipiv attd v évapén tng B’ @dong
agloAdynong (eviog 5 epydoipwy nuepwyv). E@doov Ta cUPTTANpwUATIKA oTolixeia dev uTTOBANBOUV
EUTTPOBECUA N TTPATACT ATTOPPITITETAL.

Eg@ooov n agloAdynon amdé tnv EYA tou mrpwTtou otadiou (A1 kair A2) atrofei BeTIkr], n TTPOTAON
Tepvael o1o B’ o1ddIo agloAdynong.

Eg@ocov n afloAéynon Tou mpwTtou otadiou atrd Tnv EYA amofei apvntikA, n AA cuvtdooel ATTogaon
Atéppiyng Mpdtaong otnyv oTroia TeKunplwvovTal TTARPpwS o1 Adyol TnG atréppiyng. H atméeacn auth
ekdideTar pe utroypagry Tou EIdIkou lpaupatéa ETMA & TZ peTd oTmd OXETIKN €10HynNon Tou
MpoioTapévou Tng AA.

216810 B': A§loAdynon Tng wpding avd opdda KpiTnpiwv
To Z14010 B™ dlac@aAiel Tnv ouciacTikh afloAdynon Tng mTpoTacng Tmou €xel TTPoKPIBei peTd Tov
EAeyX0 TTANPOTNTAG KAl ETTIAEEIUOTATAG TNG.

To Zrdadio B’ repihaupavel Ta Z1ddia B1, B2, B3, B4 kai B5.
- XTAAIO B1: lNAnpdTtnTa KOOI COQrVEIQ TOU TTEPIEXOMEVOU TNG TTPOTACNG
- XTAAIO B2: TApnon BsopikoU TTAQICiou Kal eVOWRATWON opICOVTIWY TTONTIKWV
- XTAAIO B3: komuoTtnta Tpdéng
- XTAAIO B4: QpipydtnTa mpdeng
- XTAAIO B5: AioiknTikA kai ETixeipnoiakn Ikavotnta AuvnTikou AikaioUxou

2TAAIO B1: MAnpoTNTA KOI CAPARVEIO TOU TTEPIEXOUEVOU THG TIPOTAONG
1. TIAnPOTNTO KaI CAQPRVEIQ TOU TTEPIEXOMEVOU TNG TTPOTEIVOUEVNG TTPAENS
2. PealioTIKOTNTA TOU TTPOTEIVOUEVOU TTPOUTTOAOYIOHUOU TNG TTPAENG O OXEON WE TO TTPOTEIVOUEVO
yia ouyxXpnuaToddTnon QUOIKO TNG AVTIKEIMEVO
3. PeahioTikéTnTa TOU XpOovodiaypduuaTtog oAOKARpwaong TNG TTpaéng

Ta kpitTApia gival duadikd NAI/OXI.
H mpdaén mpémel va Aappdver 8etikh TipnR “NAI” og 6Aa Ta kpiThpia Tou Ztadiou B1.

2TAAIO B2: TApnon BeopIKoU TTAAICiOU Kal EVOWHATWON OpIfOVTIWY TTOAITIKWYV
1. TApNOon €BVIKWV Kal KOIVOTIKWV KAVOVWY WG TTPOG TIG dnudCIeg CUPPBAOEIS Epywyv, PEAETWY,
TTPOMNBEIWV KAl UTTNPECIWYV KOl €BVIKWY Kavovwy yia TNV attagXoAnon TTeocwITIKoU
H mTpa&n evéxel aToixeia KPATIKAG evioxuaong
Ag1pdpog avaTTuén
Mpoaywyn TNG 106TNTAG PMETAEU avOPWV Kal YUVAIKWY Kal TNG KN S1aKpIoNG.
E¢ao@dAion TTpooBaciyéTnTag TWV ATOPWY HE avaTinpia

arON

Ta kpiTApia gival duadikda NAI/OXI.

H mpdgn mpérrel va Aappdver 8sTikn TipA “NAI” o€ 6Aa Ta KpITApIa Tou Z1adiou B2, ek16g Tou 2
TTOU UTTOPEi TEKUNPIWMEVA va AapBdavel TigR "OXI" kal Tou 3 Tou evdéxeTal va AAuBAvel TIHN
“Aev e@apuoleTal’.

2TAAIO B3: ZkomipoéTnTa Tpdéng

AvaykaidtnTa uAoTroinong Tng TPA¢ng
ATTOTEAEOUATIKOTNTO

ATT000TIKOTNTA

Biwaoipotnta, Aciroupyikétnta, Aflotroinon
ZUVEPYEIQ KAl CUUTTANPWHMATIKOTNTA TNG MNpdgng

abrwn=

MpoiTtrdBeon BeTIKNAG agiloAdynong oT1o Z1ddio B3: «ZKOTIMOTNTA TG TIPASNG» givai:
H Mpda&n rpétrer va Aaupdaver BeTikA iR "NAI" o€ 6Aa Ta KpITAPIA EKTOG ATTO TO KPITAPIO 5 TTOU
MTTOpEi va dpel kail Tnv TipA "OXI".



2TAAIO B4: QpipétnTa Mpdéng
1. 214010 €€ENIENG TWV ATTAITOUEVWY EVEPYEIWV WPIPAvVONG TNG TTPAENG
2. BaBudég mpoddou BIoIKNTIKWY i} AAAWYV evEPYEIWV

Ta kpitApia gival duadikd NAI/OXI.
H mpaén mpémrel va Aappaver OeTikn Tipn “NAI” og 6Aa Ta KpITApIa Tou ZTadiou B4

ZTAAIO B5: AioiknTikA Kai Emixeipnoiakn lkavotnta Auvnrtikou AikaioUyxou
1. AloiknTIKnA IKavoTnTa
2. Emixelpnoiakr ikavotnTa
3. XpnuaTtoolkovouikn IkavoTnTa

Ta kpitApia gival duadikd NAI/OXI.
H Mpagn mrpétrel va Aappaver 0Tk TigR "NAI" o€ 6Aa Ta kpITipla Tou oTadiou B5, ekT1é6g amrd
TO KPITAPIO 3, TO OTroio evdéxeTal va Aaupavel iR “Agv e@apuoderal’.

H diladikacia agloAdynong epappoletal dIadoXIKG yia Ta ETTINEPOUG OTABIA AEIOAOYNONG.

2€ TTEPITITWON TTOU TTPOTACN ATTOKAEIETAI CUM@QWVA PE TO ATTOTEAECHA agloAdynong HIag Katnyopiag
KpITnpiwyv, n AlaxeipioTiki Apxr S10kOTrTElI TNV afloAdynon.

To atmotéAecpa NG agioAdéynong kabwg Kai n  Tekunpiwon kAEBe Kpitnpiou Kataypd@eTal
oupttAnpwvovTtag 70 ®UAA0 AgloAdynong Tng Mpagng.

H agloAdéynon 1ng aitnong xpnuatrodoTnong Ba mpayuarotmoinBei atmd tnv Movada A2 «AgioAdynon
kal EmAoyn Mpé&&ewv» T1ng EYA EMANEK.



