Apaon 02-8v-2.2-12: "EQTOMLKEVEVN UTOOTAPLEN EPYAIOMEVWY YLOL TNV AVATTTUEN
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Zkormuotnta tng dpaong

Alaviovtag nén 1o evéEKATo £€T0G TNG SNUOCLOVOULKAG KOl OLKOVOULKAG Kplong, n
OVTIUETWTIILON TNEG TIAVOOUOAOYOULEVNG AVAYKNG TwWV EAANVIKWVY ETXELPOEWV VA
BeATiwoouv TNV TAPAYWYLKOTNTA TOUG ylo va avtaneféABouv otov Oo&UUUEVO
OVTOYWVIOUO TIOU QVTIUETWTI{oUV Kal va €loéABouv og pla avamtulokn TpoxLa
oUVOEETAL APPNKTA HE TNV QVAYKN TPOCAPUOOTIKOTNTAG Kal avoBabuiong twv
de€lottwy Tou avBpwrvou SUVOHLKOU TOUG. 2€ GUVONKEG TEPLOPLOMOU TNG EYXWPLAC
{ATnong, oL EMIXEIPACEL TOU LOWWTIKOU TopEéd elval  €favayKaoUEVEG va
OVOTIPOCAVATOALOOUV TI( OTOXEUOELC TOUG OLEKSIKWVTOG HEPLSLO amo Tig Siebveig
ayopég. Amapaitntn ouvOnkn yw tv emitevén TOU OTOXOU QUTOU Eival n




avadlopydvwon Tng OpyavwTLKNG Toug SOUNG 0 ouvaptnaon He TNV avafaduion tTwv
npodlaypadwv g mapaywylkng toug Stadkaotiag.

Tautoxpova opwe, Wolaitepa tnVv nepiodo auTr, OOV OL ETIXELPNOELG AVTIUETWTITI{OUV
Aueoa mpoPAnpata peuototnTag Kat emBiwaong, n avaykn AnPng LETpwy BeAtiwong
TWV avOpWTMIVWV MOPWV TOUC UTIOXWPEL 0 tpotepalotnta. Agv eival kaBolou tuxaio
OTL KUPLWG OTLG ETIXELPNOELG TIOU AVTIUETWII{OUV MPORANUA BLWOLUOTNTAG AmaVTATaL
ocadng Helwon TNG CUMUETOXNG TOUC OE eVEPYELEG BeATiwoNG TwV EMaAyYEALATIKWY
YVwoewv Kot S6€€L0TNTWV Tou avBpwrivou SUVARLKOU TOUG. ZUVETELN TWV OLLUVTLIKWY
OQUTWV TIPAKTLKWY avamapdyovtol Slopkwe ta SopLkd otolxeia mouv cupBaAlouv otnv
ENeWN AVTAYWVLOTIKOTNTAG TWV EAANVIKWY ETIXELPNOEWV Kol avaBaiietatl n Afgn
HETPpWV MoV Ba propouvcav va cuBAaAlouv otn BeAtiwon T MAPAYWYLKOTNTAG, TNG
eEWOTPEPELAG KL TNG AvVATTTUENG, LBLwG 8E LETPWY, TTOU GUVEEoVTaL e TNV avaBaduion
TWV EMAYYEAUOTIKWY YVWOEWV Kot Se€L0TTWY Tou avBpwrivou Suvapikol Tou..

Keviplkd ouvenwc mpoBAnua amoteAel To mMwg Kal umd rmoleg mpolmnobéoslg Oa
unopovoav va evBappuvBouV EMIYELPNOLOKEC TTPAKTIKEC avamTuénc kal BeAtiwong tou
ovOpwrivou  SuvauLKoU TwV ETIXEWPHOEWV e oTtoxo adevog Tnv evioxuon Ttou
e€wotpedolC MPOoAVATOALGUOU KOl TWV OLKOVOULKWY TIPOOTITIKWYV TOUC, AdETEPOU Kal
og cuvbuaouo, tn dtatrpnon Kat tn dnuloupyia vEwv BEcswv epyaciog, TNV evioxuon
¢ aodAAELOG, TWV oUoLBWVY KAl TNG enayyeAUaTIKAG EEALENC TwV epyaloUEVWV TOUG.

Mpog e€UMNPETNON TWV OTOXEUCEWV OUTWV, AmAlTETal N oAAayr) TwWV TIOLOTIKWY Kol
OPYOVWTIKWY XOPOKTNPLOTIKWY TOU TAdLciou avaBaduiong twv emayyeAUATIKWY
YVWOEWV Kol S€LOTATWY TOU avBpwrivou SUVAULKOU TwV EANNVIKWY ETILXELPIOEWV,
wote autd va elval kaAd ekmodeuvpévo kal £dhodlacpévo pe eEELOIKEUUEVES
TIPAKTIKEG YVWOELG KAl opl{ovTieg e€lotnTeC, KABwWC Kal Pe anapaitnta skillsets,mou
Ba 1o KaBloTouV LKAVO:

-Na Siayxelpiletal amoteAeopATIKA, TOOO amAd 600 Kol oUvOeTa / peydAa €pya, ot
mAaiola cuvepyaoiag kat SiIktiwong

-Na dnuioupyel eoTieg kavoTtopiag

-Na urtootnpiéel avamntuélakoug Topelg mpoTepalOTNTAS

-Na oupPaMiel otn OSnuoupyla €VOC VEOU, GUUTEPIANTITIKOU, ETLXELPNUATIKOU
urnodelyparoc.

.Baolkol otoxoL Tou Véou mMAaLciou avaBadulong Twv EMOYYEALOTIKWY YVWOEWV Kal
Se€lotritwy Tou avBpwWTVOoU SUVOHLKOU TWV ETIXELPACEWVY ATOTEAOUV:

e H BeAtiwon g mopaywylkotnTag Kat n evioxuon tg e€wotpédelag Kat tng
KOULVOTOMLOG TwV EAANVIKWV ETIUXELPNCEWVY

e H avamtuén kat BeAtiwon tou avBpwrivou Suvapikol Toug

e Havamtuén oxéoswv ouvepyaoiag Kal SIKTUWONG LETAEY TWV ETILXELPOEWV KoL
TWV gpYyalOPEVWY TIOU AmaoXoAoUv

e H PBeAtiwon ¢ ouvepyaoiog HeTafl e£pyoalOPEVWY KOl ETUXELPHOEWV HE
anapattntn npolnobeon Tov oefACUO KOL TNV LKOVOTIOINON TWV AVAYKWY Kol
Twv U0 PEPWV.



Meplypadr Tou puCLKOU AVTIKELUEVOU TNG SpAoNG

H Apdon adopda oe katdaption Kot motonoinon 4.000 gpyaldpevwv OAWV Twv
KAASWV TNG OLKOVOULOG LE OTOXO:

e Tnv avamtuén pag kplowng palag avpwrnivou SuVapLKoU, TILOTOTIOLNUEVWV
UTIELBUVWV £pYWV O€ €va LEYAAO EUPOG OTOXEUOUEVWYV TOUEWV.

e Tnv avamtuén QmOTEAECUATIKWY OTEAEXWV OTOUG KAASOUG OQUXUAG TNG
OLKOVOULOG, WOTE va EMITUYXAVOUV TOUG ETILXELPNOLOKOUC OTOXOUG Kal Vol
KATAvVooUV KoL va TTpocaprolovtal otig aAAayEC Kal TIG e€eAIEeLC.

e Tnv AmoTeAECUATLKI) SLOXELPLON TWV EPYWV TOU LOLWTLKOU TOPEN EVIOXUOVTOG
TNV OVTAyWVIOTIKOTNTA Kol TNV €€woTpEdelar  TNG  EMUXEPHOEWVY,
e€aodaiilovtag mapdAAnAa TtV amotelecpatikotnta Twv  Slddopwv
Spaoewv.

Opada — Itoxoq: Epyalopevol OAwv Twv KAASwV tnNg owkovoulag péxpL 55 €twy,
Anodottol Tprtofabuiag Eknaidevong, e N'vwaon AyyAKwY O€ LKOWVOTIOLNTIKO €TNEedO

Eldkotepa n Spaon neplAapBAveL::

Katdaption

To mpoypappa katdptiong Ba eival cuvoAkng Sidpkelag éwg 140 wpwv Kat Ba
nepAapBavel wpeg BewpnTikNg KaTAPTIONG Kol wpeg Oleaywyng «MeAETng
Mepintwong — Case Study» (i mapouaciaon epyaciag/project management) otnv taén.
H epyaocia Ba eival otoxeupévn KATA TPOTEPALOTNTA OTOUG EENG TOUELG:

Touplopog

Evépyela

Aypodiatpodn

MNepLBaAiov
Edodlaotikiy AAuocida
MAnpodopikn kat Emkowvwvia

No v s wNe

MOALTLOTIKEG KAl ANULOUPYIKEC Blopnxavieg

Mwtonoinon

Ot ekmatbevopevol Ba cuppetéxouv o dladlkaaoia motonoinong, n onoia Ba odnyetl
O€ OIIOKTNON OVTIKELUEVLKA EYVWOUEVNG aglag miotomolntikou deflotTwy o€ project
management. H CUUETOXN OTLG EEETACELG TILOTOTOLNONG ELVOL UTIOXPEWTLKI).

Ma tnv epapuoyn tng dpdong npoPAEmnovtal eniong:

e EvEpyeleg MPOOEAKUONG KAl ETUAOYNG CUULETEXOVIWV
e Exmnaideuon sknaldeutwyv
e Evépyeleg SnupoolotnTag



Evépyeleg ouvtoviopoU kal dtaxeiplong tng dpaong

Ta avapevopeva anoteAéopata amnod tnv uAomoinon tng dpdong eivat :

AlaodAALon Kol TEKUNPLWON TOLOTNTOG ETMOYYEAUATIKWY TIPOCOVIWV TWV
epyalopEVWY TOU LOLWTIKOU TOPEQ

AvaBabuion emayyeALATIKWV YVWOEWV Kal Se€lotntwv epyalopévwy Tou
OLWTLKOU TOME KL XPHoN QUTAG TNG ELBIKEUPEVNG YVWONG 0TNV auénon tng
TOPAYWYLKOTNTOG TNG EPYACIOC, TNG AVTAYWVLOTIKOTNTOG KOL TNG KOLWVOTOMLAG
oTNV Tapaywyn

e [lpocapuooTtikoTnTa

KATEVOBUVOELG KL TIPOOTITIKEG
e Awatnpnon Béoswv gpyaaoiag kat Snuoupyia vVEwv
e EualoOntomnoinon kat gvioxuon mpwtoBoullwv yla tn Slaxeiplon oluVOeTWY

EPYywV.

A£iKTEG AMOTEAECHATOG

HIKPWV

ETUXELPNOEWV

OTL(  VEEG

QVOTTTUSLOKEG

H épaon ouvelopépel otov AeikTn amoTeAEOUATOC TNC EMTEVOUTIKIC TPOTELALOTNTAC 8V.
CRO3 «ZUMUETEXOVTIEC TIOU QMOKTOUV €€eldikeuon apéowg META TN ANEN NG

AgiKkTeG EKPpOWV
Nivakag 2: AvaAuon Sewktwv Ekpowv

Afoveg Mpoteparotnrag 02 &02

OUMMETOXNG TOUC»: TIUN — 0TOX0G 50% €Ml tng TN otoxou tou Seiktn CO05

Katnyopia TwpA-ot6)0¢ (2023) Aeiktng | Asiktng
Kwdwkog , Movada | mepiudépelog mAatciov RIS3
beikm feticens HEtpnang (kata AvSpec | luvaikeg | ZUvoAo emigoons | - (NAI/
AnaoyohoUpevol
ouuneplappavop Ayotepo
CO05 EVWV TWV apLOuog OVETITUYHEVEG 2.000 OxXiI OxXiI
autoanacyoAoUue TiepLdEPELEG
VWV
AnacyoAoUpevol
ouunepAappavop
CO05 EVWV TWV apLBuog MetaBaon 720 OXI OXI
outoanacyoAoUue
VWV
AnacyoAoUpevol MepLocbTepo
ouprepappavon OVETITUYUEVE
CO05 EVeoV TwV aptBpée VHEVES 940 | OXI oxX
, epLdEPELEG
QUTOAMOOXOAOUUE .
(Attkn)
VWV
A Aou , . .
CO05 TLaoXAOUREVOL opOuog  |Zteped EANGS 200 OxXiI OxXI
oupnepAapfavop




Kwé8kog
Seiktn

AgikTng

Movada
HETPNONG

Katnyopia
nepLdpépelag
(kota
nepintwon)

Tiun-otéxog (2023)

Avépeg

Ffuvaikeg

Zuvolo

Agiktng
mAauciou
enidoong
(NAI/OXI)

Agiktng
RIS3
(NAI/
OXIl)

EVWV TWV
auTtoamnacXoAoUpE
VWV

CO05

AnacyoAoUpevol
oupneplappavop
EVWV TWV
auTtoamnacXoAoUpE
VWV

apLBuog

Notio Awyaio

140

OXI

OXI

M

uvolo CO05

4.000

10601

SUMMUETEXOVTEG
arnacyoloupevol,
autoarnacyohoUue
VOL KOl ETIOXLIKA
epyalopevol

opLBuog

Awyétepo
OVETTTUYHEVEG
nepldpEPELEC

2.000

)4

)4

10601

SUMMUETEXOVTEG
amaoyoAoUevol,
auvtoarntacyoholpe
VOL KOl ETIOXIKA
gpyalopevol

apLOuog

MetaBaon

720

OXI

OXI

10601

SUMMUETEXOVTEG
arnacyoloUpevol,
auvtoarntacyoholpe
VOL KOl ETIOXLIKA
epyalopevol

apLOuog

Meplocotepo
OVETITUYHEVEG
TiepLdEPELEC
(Attkn)

940

OXI

OXI

10601

SUMMUETEXOVTEG
QamacXoAOUUEVOL,
outoanacyoAoUue
VOL KOlL ETIOXLKAL
epyalopevol

apLOpoG

Jteped EANGSa

200

OXI

OXI

10601

SUMMUETEXOVTEG
amnaoyoAoUevol,
outoanacyoAoUue
VOL KOl ETIOXLKAL
epyalopevol

apLOpoG

Notio Awyaio

140

OXI

OXl

Zuvolo 10601

4.000

10602

AnaoyxoAoUpevol,
outoanacyoAoUue
VOL KOlL ETIOXLKAL
epyalouevol ou
OUUETEXOUV OF
€€eTAOELG
motonoinong

apLlOuog

Ayotepo
OVETITUYHEVEG
niepldpEPELEC

2.000

OXI

OXI

10602

AmnacyoAoUevoL,
outoanacyoAoUue
VOL KOlL ETIOXLKAL
epyalouevol mou
OUUUETEXOUV OF
€€eTAOELG
motonoinong

apLlOuog

MetaBaon

720

OXI

OXI

10602

AmnocxoAoUevoL,
autoarnocyoholue

apLlOuog

Meplocotepo

OVETITUYHEVEG

940

OXI

OXI




Katnyopia Tir-otéxog (2023) Aeiktng | Aeixtng
Kw8kog , Movésa | mepibéperag mawiov | RIS3
Seiktn feticens Hétpnang (korra Avbpeg | Tuvaikeg | Z0volo eniboong | (NAY/
nepintwon) (NAI/OXI) | OXI)
VOL KOl ETIOXLKA nepLdEPELES
epyalopevoL TTou (AtTtikn)
CUUUETEXOULV OF
e€eTAOELG
motonoinong
AmnocxoloUpevol,
QUTOATOOXOAOUUE
VOL KOlL ETIOXLKAL
10602 epyalopevoL TTou aplOuog  |Zteped EANGS 200 OXl OXl
OUUETEXOUV OF
e€eTAOELG
motonoinong
AmocoxoloUpevolL,
auvtoarnacyoholue
VOL KOl ETIOXLIKA
10602 €pyalopEeVOL TTIOU apLOuog Notwo Awyaio 140 OXI OxXI
OUUETEXOUV OF
€€eTAOELG
motonoinong
Z0volo 10602 4.000
Xpnuatodotiko oxnua
O evdelktikog mpolmoAoylopog dnuootag damavng tng dpdong aveépxeTal OE
8.200.000,00 £
Nivakag 3: NpoUnmoAoyLopnog
sovolo I'lepwaértf'po Nepupépeies /uyérep? Nétio Steped
02-8v-2.2-12 . OVETTTUYUEVEG o€ OVETITUYUEVES , .
Xwpag . . f Awyaio EAAada
lNepupépeieg uetaBaon TNepupépeieg
SuvoAiko Kootog
(a) 8.200.000,00 | 1.927.000,00 | 1.476.000,00 | 4.100.000,00 | 287.000,00 | 410.000,00
Anudoia
Aamavn (B) 8.200.000,00 | 1.927.000,00 | 1.476.000,00 | 4.100.000,00 | 287.000,00 | 410.000,00
Evwolakn
Tuvépoun (y) 6.350.900,00 | 1.541.600,00 | 1.180.800,00 | 3.280.000,00 | 143.500,00 | 205.000,00
EBvkA
Tuppetoxn (6) 1.849.100,00 385.400,00 295.200,00 820.000,00 | 143.500,00 | 205.000,00
18w1wtikn

Zuppetoxn (&)




Auvvntikoi dikatouyot

EWdkn Ymnpeoia Awoyxeiplong kat Edappoyng Topéwv Blopnxaviag, Epmopiou Kkat
Mpootaciog KatavaAwtr (EYAE - BEK)

Xpovornpoypauuatiouos Epyaciwv

Evépyela Huepounvia

Emloyn EQA (ap. 19, N. 4314/2014) Agv anatteital

‘Eykplon kpttnpiwv afloAdynong kat eTAOYAG paéng Edapuoyn
EVKEKPLUEVWV
kpLtnpiwv Spdocswv
™™g 8v

‘Ekboon mpbokAnong: AnpiAlog 2021




